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Iosi0:keHuE 0 KAJPOBOM pe3epBe

MYHUHIMIAJIBHOT0 OXOIKETHOT O YUPEKACHUA
JOMOJTHHUTECJABHOIO oﬁpasonamm

«/IBopen TBopuecTBa «Pycunka» r. Boskexoro Boarorpanckoii obnactm»
MBY O «AT «Pycunxa»)
1.  O6mmue moJiokeHUst
1.1. Hacrosunee ITonoxeHde onpenenser 3aaaqu, MOpA0K GOPMUPOBAHUS ¥ OPraHU3AUHIO PabOTEI C
kaapoBbiM pezepBoM MBY JIO «/[T «Pycunkay.
12. TlnaHOBBIM pe3epB KagpOB YUPEXKICHUS - 5TO PabOTHHUKH, IpOLIEAUINE OTOOD M 3a4KMCIICHHLIEC B
CITHCKH pe3epBa JUIsl CHCTeMaTHIeCKOH Le/IeBOM NOATOTOBKH, OPUEHTUPOBAHHOMN HA ITOJYYEHHUE 3HAHUM U
HABBIKOB, HEOOXOJMMBIX JUIS Ha3HAYECHUs HA JIOJDKHOCTH, MOJAJIEXaInde 00ecredeHMIo KaJpOBBIM
PE3epBOM.
1.3. TlepcreKTHBHBIA pe3epB YUPEKIACHHUS - 3TO MOJIOJBIE CHEHMATHCTH (X0 35 JIeT) ¢ IHMIepCKAMM
KauecTBaMH, MpOLIeAIINe OTOOp M 3a4MCIIeHHBIE B CIHMCKH pe3epsa creruanuctel. Iloaroroska
NEPCIEKTHBHBIX COTPYAHHKOB HE HOCHT I€JIEBOIO XapakTepa - OHH TI'OTOBSTCS HE K 3aHATHIO
OIpeJIeNICHHOM JOJDKHOCTH, a K pyKoBOAsIIeH padoTe BOOOIIE.
2. OcHoBHbIe IPHHIUINBI Pa00THI KA/IPOBOro pe3epBa.
2.1. e pabOTHI C IJIAHOBBIM PE3EPBOM:
CBOEBPEMEHHOE 3aMEIIEHHE BEICOKOKBATH()UIMPOBAHHBIMY CIIELUATMCTAMH PYKOBOIAIIMAX
JIOJDKHOCTEHN yUPEIKICHHUS,
- CHIDKEHHE PUCKOB MPH HA3HAYCHHSX PYKOBOISIIUX PAOOTHHKOB;
- TOBBIIICHNE YPOBHSA MPOPECCHOHATHHOMN 110 IN0TOBKH PabOTHHKOB;
- COKpaIleHne Neprozia allanTalin pabOTHHUKOB IPU BCTYIUICHUH B JI0JDKHOCT.
2.2. Ilem paboTHI ¢ HEPCIEKTUBHBIM KaIPOBBIM PE3EPBOM:
- MOMCK, OTOOp M YCHJIEHHOE pa3BUTHE COTPYIHUKOB, 00JaJatOlUX MOTEHIMATIOM JJIsl 3aHATHS Yepe3
HECKOJIBKO JIeT PYKOBOISIIUX JIOJDKHOCTEH B yUPEIKICHUH;
- MOTHBAIMsS KapbepHOrO pocTa paOOTHUKOB M JIONOJHHUTENBHOE CTHMYJIMPOBAHHE MOJIOIBIX
COTPY/IHMKOB Ha TOBBIIIEHHE 00pa30BaTeIbHOrO YPOBHS U IPO(ecCHOHaIbHON KBAM(DHKALWH;
- BHEJpPEHME B TMPAKTHKy paboThl C KaJgpaMu I[IPOTHO3MPOBAHHs CIyXEOHBIX IEepEMEIICHUH
(MIaHUPOBAHUE Kapbephl);

.= YAYUIICHHUSA KQYECTBEHHOI'O COCTaBa pa60THI/IKOB;

- IMOBBIIIICHHSI YPOBHS MOTHBALIUY PabOTHHKOB.
2.3 OcHOBHBIE MPUHLMIIBI OPMHUPOBAHKUS KaIPOBOIO Pe3epBa:
- J100pPOBOJIFHOCTH YYaCTHS B KOHKYPCE [UISl BKJIFOYEHHUS B Ka[POBBIH PE3€PB IS 3aMEIIEHNs BAKaHTHOM
JOJDKHOCTH;

0GBEKTHBHOCTh OLIEHKH IPO(ECCHOHATBHBIX Ka4eCTB PAGOTHUKOB M PE3YJIBTATOB MX CIIyXKeOHOM
NeSITebHOCTH;



CO31aHME YCIOBUiA UL TpodecCHOoHaIbHOrO pocTa Ha CiIyko0e;
cobyrofeHre  paBeHCTBAa IpaB TIpa<JaH IpH BKIIOYEHHH B  KaJpPOBBIi  pe3epB H
UX MpodeccHoHaNbHON peatn3alym;
ITIACHOCTH B (POPMHUPOBAHUY U pabOTE ¢ KaJJPOBBIM PE3EPBOM.
3. Tlopsanok popMupoBanus pezepBa
3.1. Pabora ¢ pe3zepBoM BKIFOUaET B cebs CIIeayIOIIe HalIpaBIeHHS:
3.1.1. ®opmupoBaHue pe3epna:

- c6op nEHGOPMAUY O TIEPCIIEKTUBHBIX COTPYIHUKAX JUIS COCTABJICHHS CIIUCKOB KaJPOBOTO pe3epBa;
- KBaM(UKaMOHHbBIH 0TO0p COTPYIHUKOB JuIsl 100aBIIEHHS B KaJpOBHIA Pe3epB;
- ohopMIIEHHE U yTBEPXK/ICHHE CITUCKOB Pe3epBa;
3.1.2. TlomroroBka pesepsa:

[poBeieHHuE 00YUEHHS PE3ePBUCTA;

IIPOBEICHHUE aTTECTALMH, ¢ IISIbIO OLEHKY YPOBHS 3HAHUI KaHIUAaTa 10 IporpaMMe 00ydeHus
U IPUHSATHE PELIEHUS O 11eIeCO00pa3HOCTH HAX0XICHUSI COTPYAHUKA B PE3€PBe;

HalpaBJIeHHE PE3€PBUCTOB HAa KYPCOBYIO MMOJATOTOBKY (¥ (HJIH) CTAXKHPOBKY).
3.1.3. Peamm3zanms pesepga:
- BBIIBIDKCHHUE PE3EPBUCTOB Ha PYKOBOISIIHE JODKHOCTH;
- CHCTeMaTH4ecKoe 0OHOBIIEHHE CIIMCKOB PE3epBa C 1IETbI0 TOMOIHEHNUS,;

KOPPEKTHPOBKA CIIUCKOB pe3epBa IO pe3ysibTaTaM aHaiu3a 3((EKTHBHOCTH IOJATOTOBKH

PabOTHHKOB, COCTOSIIMX B pe3epBe. |
4. OT6op KaHANJIATOB ¥ UCK/IIOYEHHE U3 pe3epBa
4.1. Orbop B KafpoBBIi pe3epB MPOU3BOAUTCS HA OCHOBAHUM OLEHKH YPOBHS KBATM(DHUKAIMH, JTAIHBIX
Ka4eCTB ¥ NPOLYKTUBHOCTH JAESTENFHOCTH pabOTHIKOB.
42. B nemnsx obecreuenust 3(PEKTHBHOCTH Pe3epBa €ro YUCICHHOCTh COCTABIISIET HE MEHee 2 KaH/IUIaTOB
Ha MECTO I10 KajKIoH KaTeropuu Ao/pKHOCTeH. JlomyckaeTcs 3a4uciieHne OJHOTO CIEHANCTa B pe3epB
10 Pa3IM4HbIM (He OoJee IByX) KaTeropusM J0DKHOCTEH.
4.3. CriacoK JODKHOCTEH, MOJUIeXaIuX oOecIedeHnIo KaIpOBBIM PE3ePBOM, ONMPENEISIETCS COTIacHO
[Tpunoxenuto Nel.
4.4. KanpoBsli pe3epp yIpexIeHUs GOPMUPYETCS U3 CIEIYIOIIINX HCTOYHUKOB:
- KBATM(UIHPOBAHHEIE CHICTIHAITUCTBL,
- MOJIOJIBIE CIIEIIHATVCTBL.
4.5. TIpy orGope KaHIM1aTOB B KaIPOBBIA PE3EPB YUUTHIBAIOTCS CIICAYIOMIME MapaMeTPhI:
- BO3pacT (BO3pacT KaHIHWJIaTa Ha MOMEHT BCTYILJICHUS B KaJIPOBBIA pe3epB HE JOJKEH TpeBbimath 50
ner);
- I0 PEKOMEHZAUUK (PEIICHHMIO) PYKOBOAMTENS W (WJIM) aJIMHHUCTPAUM YUPESKIACHHUS B KaJ[POBBIM
pe3epB MOXKET OBITh BKJIFOYEH KaHIMJAT, BO3pACT KOTOPOro MOXKET npeBbiiath 50 et (Ho He Gonee 60
JeT).
- ypOBeHb 00pa3zoBaHus (BhICHIee 00pa3oBaHye WM cpeHee TPoEeCCHOHATIBHOE ¢ MepeodydyeHneM Ha
nefarora JA0NOIHUTENIBHOTO 00pa30BaHMs); '
- COCTOAHME 310POBBA (CIIOCOOHOCTH BBIIOIHSITH TPYIOBYIO (DYHKIIMIO B TIOJIHOM 00BEME));
- cTax paboThsl 110 pod)eccuy ¥ Ha PYKOBOISIIIEH JODKHOCTH COOTBETCTBYIOIIEH KaTerOpHUH (COTJIACHO
[Tpunoxenuto Nel);
- KBaTM(PUKaIMOHHbIE TPEOOBAHUS 11O TUIAHUPYEMOH JIOJDKHOCTH.
4.6. JInst nposenexust 0T60pa UCTIONB3YIOTCS CIIEAYIONIHE METOIBL:
- QHaIU3 JIOKYMEHTOB (aHKETHBIX JAHHBIX, JIOKYMEHTOB 00 00pa30BaHMH U MOBBIIICHHN KBATH(HKAIIHAH,
XapakTepUCTHK, PE3YJIbTATOB aTTECTaIMii, OTYECTOB H Jp.);



- OlleHKa KauecTBa TpyAa (pe3yibTaThl TPyJAad, TIIATEIHHOCTH BHIIOJNHEHMS 3aJaHUN, HAAEXKHOCTH,
PalMOHATIBHOCTH, YKOHOMUYHOCTH);

- cobecemoBanue (JUIs BBIBJICHUS CTPEMJICHUM, MOTUBOB MTOBEIEHUS, TOTPEOHOCTEH ¥ MHBIX CBEICHUM,
UMEIOIIUX 3HAYCHUE AJIS IPUHSTHS PELICHUs O BKIIOYEHUH B PE3EPB).

4.7. OcHOBaHUS 1Jisi BKIIIOYEHHUS] B PE3EPB:

CTPEMIICHUEC KaHJuaaTa K CaMOCOBEPIICHCTBOBAHUIO, PA3BUTHIO CcBOEH Kapbepsbl, TUACPCTBY,

PEKOMEHIaIHsl HETOCPEACTBEHHOTO PYKOBOIMTEIIS, COTTIACOBAHHASA C PYKOBOAMUTENEM HAIlPABIICHMSI.
4.8. OcHOBaHUA JUTS UCKITFOUEHUS U3 pe3epBa:

- HasHavueHHe paGOTHHKA Ha JOIDKHOCTD;

0129 PE3EPBHCTOM 3asIBJICHUS 00 UCKITFOUEHHUH €0 U3 Ka/[POBOTI0 pe3epBa;

BBISABIICHUS (PAKTOB, CBHIETEIBCTBYIOIIMX O IPEJICTABICHUM PE3EPBUCTOM 3aBEIOMO JIOXHBIX
CBEJICHUM; .
- COBEpLICHUS [IPaBOHAPYIICHUS, HHBIX JESHUM, HE COBMECTUMBIX C HAXOXICHHEM B KaJ[pOBOM pPE3EPBeE;

- HapylleHWE NOpsAKa M YCIOBHH 3a4MCICHHS B KaJpOBbIH pe3epB, YCTAHOBJIEHHBIX HACTOSIIUM
[TonoxenueMm; '

- HEYZOBJICTBOPHUTENIBHBIE ITOKA3aTeIH IPO(ECCHOHAIBHOM NesSTeTbHOCTH;

- CHCTEMaTH4eCKOe HEBBIIOIHEHME IIaHA MHAUBUIYAILHOIO Pa3BUTHSI.

4.9 .ITponenypa orO0opa pe3epBUCTOB.

4.9.1. HenmocpeacTBEHHBIN PYKOBOJUTENb KaHAM/ATa B COOTBETCTBHH C PEKOMEHIYEMbMHU KPUTEPHSIMH
OCYIIECTBIISAIOT NIEPBUYHYIO OILICHKY J€JIOBbIX U JIMYHBIX KA4eCTB KaHIUAaTa U COCTaBISET
PEKOMEHIAIIHIO 0 BKJIIOYCHUHU paboTHUKA B pe3epB. CIIMCKH 3aBEPSIIOTCS Y PYKOBOIMTENS
HAaIIPaBIICHUSL. Taxxke pykoBoguTeneM KaHaujara oQopMIIseTcs
«upopmannonsslii muct kaaaugata» (Ilpunoxenue). 5. lloaroroBka

CIEeNHUAJTHCTOB H PYKOBOJAHUTEJICH, 3a4iC/IeHHBIX B Pe3epB

‘5.1. [lonroToBka pe3epBa SBIAETCS COCTABHOW YaCThIO KOMIUIEKCHOM IIpOrpaMMbl IOJATOTOBKH
IepCoHAJIa yUPEXKICHHUS.

5.2. TloaroroBka pe3epBa MOXKET OCYILIECTBIISITECS C OTPBIBOM 1 0€3 OTphIBA OT IPOU3BOJCTBA.

54. IToaroroBka paOOTHHKOB, 3aYMCIIEHHBIX B PE3EPB PYKOBOJSIIMX KaJPOB, IPOBOASATCS B LEISIX
npuoOpeTeHNs] UIMU IMPAKTHYECKUX M OPraHU3allMOHHBIX HABBIKOB JUIS BBIIOJIHEHUS O00s3aHHOCTEH 11O
JOJDKHOCTH pe3epBa.

5.5. TlogrotoBka Ha 3aMeIIEHHE TOJDKHOCTEH PYKOBOAUTENEH TIPOBOIUTCS 1O MPOPUITIO HeSATEIHHOCTH
paboTHHKa ¢ 00s3aTeNbHBIM H3yYEeHHEM OCHOBHBIX BOIPOCOB 00pa3oBaHUsl, MEHEDKMEHTA.

5.6. TToaroroBka MEPCHEKTHBHOTO KaApPOBOTO pe3epBa. [loTeHIMANBHBIA PE3epPB COCTOUT M3 MOJIOIBIX
COTPYAHHUKOB C JIHACPCKAMH Ka4yeCTBaMH, KOTOpBIE B MEPCIEKTHBE MOTYT 3aHSTH PYKOBOISIIME
J0/DKHOCTH. [lepcrieKTHBHBIHM pe3epB GopMupyercsi H3 COTPYIHUKOB B Bo3pacte 10 35 yet. [loarororka
MEPCOEKTUBHBIX COTPYAHHUKOB HE HOCUT I€JIEBOTO XapakTepa - OHH TOTOBATCA HE K 3aHATHIO
OIIpe/IeIEHHOM JIOJDKHOCTH, & K PYKOBoIsiIel paboTe Boodie.

5.7. Tlepemelienre COTpYAHUKOB U3 IEPCTIEKTUBHOTO PE3€pPBa B IIJIAHOBBIN IIPOU3BOIUTCS:

- TI0 UTOTaM IIPOBE/ICHUS aTTECTAIUH;

- TI0 JIOCTHXKEHUH COTPYAHHKOM BO3pacTa 35 JieT.

5.8. TloaroroBka KaapoBOro pe3epBa IPeIyCMaTPHBACT TEOPETUUECKYEO H IPAKTHYECKYIO YaCTH.
5.9. OcHOBHBMM BHJIaMH T€OPETHUYECKOI IOrOTOBKHU PE3€pBa ABJISIOTCA:

- MEPEeroAroTOBKA U MOBHIIEHNE KBaTH(PHUKAIIIH; ,

- BHEIIHEE M BHyTpEHHee oOOydeHHe 10 mpodjeMaM MOBBINCHHS S(POEKTUBHOCTH OOyYEHHS H

yIIpaBICHHUS, B TOM YKCJI€ YIIPABICHHUS [IEPCOHATIOM, U3Y9IEHUE SKOHOMUYECKIX AUCIUMIUINH;
MacTep-KJIACChl M TPEHUHTH - IPOBEACHHUE CEMUHAPOB | JIETIOBBIX UT'P MO 3P (HEeKTUBHOMY



YIPABJICHUIO.

5.10. TIlo mpoxoskaeHHM TEOPeTHYECKOM IOATOTOBKH IPOBOJUTCS aTTECTAIUS, C IENIBIO PHHSTHS
pelIeEHs 0 LENeco00PasHOCTH MPOJOIDKEHHS 00ydeHMs 1O IpOorpaMMe TMOJTOTOBKH PYKOBOISIIUX
KaJpoB.
5.11.  OCHOBHBIM BHJIOM MPAKTUYECKOU MTOATOTOBKH SIBJISETCS: ,

UCTIOJHEHHE 0BS3aHHOCTEH (3amerneHue B Iepuosi OTIycKa, OOJIE3HH M. T.J1.) Ha JOKHOCTSIX,
COOTBETCTBYIOUIMX YPOBHIO U CHEIHAIM3ALUN PE3CPBUCTA.
6. MoTuBamys COTPYIHHKOB HA 0Jr0CPOYHBIC OTHOMIEHHS
6.1. MoTtuBauys cOTpyAHUKOB Ha JOJIFOCPOYHOE COTPYTHUYECTBO ABJIAETCS BAXKHEUIIIMM 3TAIlOM
paboThI ¢ COTPY THUKAMH.
6.2. MoTuBarus 1 CTUMYJIMPOBAHKIE COTPYAHUKOB IIPECIICAYET IBE LEIH:

BbIpabOTaTh y COTPYAHUKA XKelanne Hanbosee 2P hekTuBHBIM crmocoboM H00HUBaThCS
TOCTABJICHHBIX ITEPEJ] HUM LeJiei 1 3a/1a4; v

TOBBICUTE JIOSUTBHOCTE, TIPUBEPIKEHHOCTh COTPYAHUKOB.
6.3. Bernenstores: popmbl MOTHBAIMH, JEWCTBYIOIIHE HAa COTPYAHUKA:
6.3.1. MarepuanbHble BO3HArpaKaeHus — 3apaboTHas I1aTa, IPEMHUH.
6.3.2. HemarepuanbHble BO3HArpaXICHWsS — COBNAJCHUE IEHHOCTEH YYPEKICHUS C KU3HEHHBIM
CTHJIEM COTPYIHMKA, KOM(POPT, OINYINEHMs yclexa, TOBapUIIECKAE OTHOLUICHHS B KOJUICKTHBE, CTATYC,
OTHOIIEHHE K COOCTBEHHOMY HWMM/DKY, MHTEpecHas paboTa - OKa3bIBaeT OOJIBLIOE BIWSHHE Ha
MOTHUBALMIO JUIA yBEIHYEHHUS Q(PEKTUBHOCTH B JCATEIBHOCTH COTPYIHHKA M, CIIEJOBATEIbHO, HA
KyJIBTYPY B LI€JIOM, Ha BO3MOXXHOCTH €€ COBEPIICHCTBOBAHMS.
6.4. YpOBHHU pa3sBUTUS MOTUBAIIMU COTPYIHUKOB.
64.1. Pa3Burue MOTHBAIIMM COTPYIHHKA HA WH/UBUIYAIHHOM YPOBHE MPEIIOJIAraeT:

aKTUBHOE OOBACHEHHE LieNel TPOBOMMOI paboTHI, €€ IIEHHOCTH U CMBICIA, T. €. peKyiaMa Oy IyIero
pe3ynsTara;

pacIpenelicHue 3a0a4 B COOTBETCTBUH P MHIUBUAYAILHBIMA BO3MOXKHOCTSMH, CIIOCOOHOCTIMHU M
KBaIM(QHUKALUEH COTPYTHUKOB,;

NEPHOJINYECKOE IPOBEJCHUE COoOECcenoBaHUM «PYKOBOAUTENb — COTPYAHHUK» (BO3MOXHOCTH
BBIT'OBOPHUTHCS JIJIs1 COTPYAHUKA, BO3MOXKHOCTD JOTOBOPUTHCS IS PYKOBOJIUTEJIS);
- MOCTaHOBKA pEANbHO JOCTHXKUMBIX II€Je IpU ONpPEAeNeHHOM aKKyMYJIHPOBAHUH YCHIIHM
COTPYIHHAKS; i ' '
- oBecrieueHre IOHAMAHHS YyBCTBA JOCTIKCHUS pe3yiIbTaTa (MOOIMIPEHHE 3a pe3yJIbTar).
6.4.2. Pas3BuTue MOTHBAI[MU COTPYIHHMKA Ha YPOBHE pabodYero MeCTa BKIIFOYAET:

y9acTHe COTPYJAHMKOB B IIOCTAHOBKE W OIpEeIeNCHHH oOmmx meneit (s cebs, cBOero
NOoJpa3JesieHus], BCei KOMIIaHUH ) Ha paboueM MecTe;

CO3/IaHHE CUCTEMBI COBMECTHOM JEATENBHOCTY NOIPa3/IeICHUS U HIOHUMAHHS JOCTUTHYTOM 1eNu
(3amauum) B paMkax paboueit rpymnisl; »-co31aHue JOIDKHOU paboueit aTMOChEPHI U YCTPAHEHHE M3IMIITHUX
IIPOLEIYPHEIX OrpaHUYeHuUH (10OPOBOILHOCTE COTPYIHUKOB).

7. Peanuzanms pezepsa.

7.1. C nenpio noBpmIeHus 3GEKTHBHOCTH pe3epBa MPOBOAUTCS €XKErOIHas KOPPEKTHPOBKA CIMCKOB
pe3epBa, B XOJ€ KOTOPOHM OIEHMBAETCS] pe3yJbTaThl TOJAOBOM IOArOTOBKM, JAIOTCS 3AKIIOYEHHS O
BO3MOXKHOCTM  BBIIBIDKEHHS KaHAMIATa Ha PYKOBOASIIYIO —JOJDKHOCTB, LEIECOOOPA3HOCTH
OPOJIOJKEHHS IIOTOTOBKH, KOPPEKTUPOBKE IJ1aHa 00YUEHUSI, UCKIIIOYESHHUS U3 pe3epBa.



[Mprnorxerue Ne 1 k Ilonoxernuro

Cuucok J0/UKHOCTEH, MOJIeKAIMMX o0ecedeHHI0 KaPOBbIM Pe3epPBOM M0 KaTeropuam.
1. TlepBas xareropus.
KaipoBslii pe3epB Ha JOIDKHOCT TUPEKTOpa HOPMHUPYETCs U3 Pe3ePBUCTOB B BospacTe oT 35 1o 50 ner
M C OmBITOM paGoTel OT 5 jeT B yupexzaenuu. Ilo pexoMeHIanuu (PEmICHUIO) PYKOBOAMTENS U
(MH) aIMUHUCTPALMM YUPEXIEHHUS B KaJPOBBIHA pe3epB MOXET ObITh BKIIOUEH KaHIUIAT, BO3PACT
KOTOpOro MoXkeT mpeBbimath S0 stet (Ho He Gonee 60neT). AIMUHACTPATUBHBIA PECYPC Ha JOIDKHOCTh
«ITUPEKTOPM:
- 3aMecTuTeNb AUPEKTOpA.
2. Bropas xareropus.
Kanposslii pe3epB Ha JOJDKHOCTH 3aMeCTUTelNel TupekTopa no HanpasaesusM (YBP, AXY). Bospacr
npeTeHeHToB oT 35 10 50 u onbiT paboThl OT 3 ro/a B yUpeXKACHAN. AJIMUHHCTPATUBHBINA PECype s
JIOJDKHOCTHU 3aMECTUTEINb IUPEKTOPA:
- megarorudeckre pabOTHUKY yUPEIKICHMS,
- PYKOBOIMTENH CTPYKTYPHOT'O TO/Ipa3/IeIeHus], 3aBEAYIOIIUI XO35HCTBOM.

Y
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IeneycTpeMIICHHOCTh
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ABTOpUTET

l. He WMeeT JOCTaTOYHBIX 3HAHHM (HABBIKOB, CIIOCOOHOCTEH) M HE CTPEMHUTCS MX

mpuobpecTu;

2. HMeeT He OYeHb ITyOoKMe 3HaHus (HaBBIKU, CIIOCOOHOCTH);

3. HMeEeT J0CTaTOYHbIC 3HaHU (HaBBIKH, CIOCOOHOCTH);

4. obnanaer XOpOIIMMHE 3HAHUSME (HABBIKAMU, CTIOCOOHOCTSIMH);

5. obGmamaer roy0OKMMYU 3HAHUSMHU (HABBIKAMHM, CTIOCOOHOCTSIMHU), IO MHOTHM BOIIPOCaM
MOJXET IaTh KCYEPIBIBAIOIIYIO KOHCYIIHTAIHIO.




«

ILan pa6oTei ¢ KaapoBbM pesepsoM 2023-2024 yuebnbii rox

Ne Meponpusrtue Cpoxu OTBEeTCTBEHHBIE

n/n

1. PaccMOTpeTs IepcoHaibHBIHM cocTaB pesepa | SHBaps 2024 AIMUHHCTpaIUs
kaapoB. CoriacoBaHue ¢ KaHIWJIaTaMH YUPEXKIACHUS
BKJIIOYCHHE B KaIpoBbIi pe3eps. [Iposectu
HHCTPYKTHBHO-METOIMYECKOE COBELIAHME C
pE3epBOM  KaJIpoB Ha TemMy «O
(dopMHpOBaHUH U O0YUESHUM Pe3epBa KaIpoB)

2. CoOCTaBHTE C KOX/IbIM WIEHOM pe3eppa ruian | SHBaps 2024 AJIMUHHACTpaUs
camMo00pa3oBaHHMsI 110 BOIIPOCAM YIIPaBIICHUS YUPEKIAECHUS
¥ PYKOBOJCTBA YUPEXKICHHEM

3: C pesepBoM KafpoB nposecty Metoqudeckue | Deppans 2024 3aMm. aupexTopa Mo
CEeMHHApHI 110 CIIETYIONHE POOIEMBbI: YBP
1) OOpasoBarenbHasi [porpamMma Kak ®Depans 2024 Jupekrop
HOPMaTHUBHO-YIIPaBIECHYECKHUH 3aM. HMpeKTopa 1o
JIOKYMEHT ¢ 00pa3oBareiIbHON Mapr 2024 YBP
OpraHusanuu 3aM. nuUpeKxTopa mno
2) AKTyanbHBIE BOIPOCHI IIPUMEHEHUS YBP
TPYHOBOIO  3aKOHOJATENbCTBA B Mapr 2024 3aM. IHpeKTopa o
00pa3oBaTeNbHON OpraHu3aluy VBP
3) MHdopMaTh3amyis JOMOIHUTENBHOTO Mapr 2024 Tpextop,  3aw.
obpasoBaHus nupextopa mo VYBP
4) Ilemarorvueckuii aHaM3 KaKk OCHOBA Anpens 2024
yIIpaBJICHHSA YUIPEXKICHHEM
5) W3sydeHume HHTEpECOB M CKIOHHOCTEN
o0yJarommxcsi M  OpraHm3aunus  Hx
CcBOOOJHOTO BpEMEHH
6) Pabota yupexaeHuss ¢ pOAUTEILIMH
oOyvaromuxcs, oOecreyeHHe €IUHCTBA
TpeOOBaHUN YUpEXKIEHHSI U CEMbU B
BOCITUTAHHH 00yJarOImUXCs

4. ITpoBeCTH ¢ COCTaBOM pe3epBa NPakTUKyMbl,  |Amnpens 2024 Hupekrop
UH/IUBUJyaJIbHbIE u IpynmoBsie | Ampens 2024 3aM. JdpexTopa o
KOHCYJIBTAIIHH, cobecenoBaHus, o |Mait 2024 YBP
CIIEAYIOLIUM BOIIPOCaM: Maii 2024 3am. JaupeKTOpa Mo
1) Opranmsauus paGOTHI C HOPMATHBHBIME |7 o 5104 YBP
JIOKYMEHTAMH ' 3aM. JupekTopa o
2) PykoBOACTBO HayYHO-METOIUYECKON VBP
paboToii B IKOJIE, aHATN3 YPOKA AJIMUHHACTPAIHS
3) ®opMBI U METOIbI PaGOTHI C POTUTENISIMU Jepealicnu
4) VrmpasieHue yuyeOHbIM IIPOLIECCOM
5) BnusHue BHYTPEHHErO KOHTpOJSA Ha
PE3YIBTATUBHOCTH YI€OHO-BOCITUTATEIEHOIO
nporecca

5. [IpuBneys coctaB pe3epBa K IPOBEACHUIO B Tedenue rona AIMUHECTpALUS
MEpOIpPUATHH B paMKax BHYTPEHHEIO yUpEXKIEHHS
KOHTpOJIA, BBICTYIUICHHIO Ha CeMHHapax,
KOH(EPEHIMAX, II€1arOrHYeCcKIX COBETax




Bxmouenue B miaH KprOBOﬁ IIOATOTOBKH
KaHIUIaTOB B PE3€PB 110 HAIIPABJICHUAM

B teuenue roma

AIMUHHCTpALHS
YUPEXKIEHHS

Ha Bpemst OTCYTCTBHS COTpYIHHKOB
aJMUHUCTpAIMH (OTIyCKa, KOMaH/IMPOBKH,
Oone3Hp) Ha3HAYaTh MCHONHSIOMMMHA HX
00s13aHHOCTEN yuuTeNneHd U3 cocraBa pe3epsa

B Teuenue roma

Jlupexrop

OT4eTbl pPe3epBUCTOB IO  BBIIOJIHEHUIO
TUIAHOB ITPO(ECCHOHATBHOTO Pa3BUTHS

Asryct 2023

AnMuHHECTpaLms

YUPeKICHHS,
PE3EPBUCTEI




