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T TpuHSITO Ha 3aCeaHNH TIeJarOrTYECKOro COBETa «YTBEPHKIAION

Ipotokon Ne 7 or O4%0F  203r.

ITos10:xeHmne 0 KaAPOBOM pe3epBe

MYHHMIIHIIAJIHHOT0 0X0KeTHOI0 yUpexKIeHUs!
JAOTOTHATEIHHOT0 00pa3oBaHusA
«/IBopen TBopuecTBa «Pycunka» r. Bosukekoro Bosrorpaackoii odaacrm»

MBYIO «IT «Pycunka»)
1. O6mue monokKeHUS
1.1. Hacrosimee ITonoxxeHue ompeesseT 3aaa4d, MOpsSAoK (GOpMHUPOBaHMS U OpraHM3aIMI0 PabOThI
¢ kagpoBbM pezepBoM MBY IO «ZIT «Pycunkay.
1.2. TInaHOBBIM pe3epB KaapOB YUPEXKIECHHS - 3TO PabOTHHKH, NPOLIECAIIHE OTOOp M 3a4MCIICHHBIE
B CIIMCKM Pe3epBa Ul CHCTEMAaTHYECKOH IIeTIEBOM ITOATOTOBKH, OPUEHTHPOBAHHOM Ha IOJIyYEeHHE 3HAHUM
¥ HaBBIKOB, HEOOXOIMMBIX IS Ha3HAUYCHHs Ha JOJDKHOCTH, MOJJIEXaInue OOECIEYEHHIO KaJpOBBIM
pe3epBOM.
1.3. TlepClIEKTUBHEBIM Pe3epB YUPEKIEHHUS - TO MOJOABIE CIENMATMCTBI (T0 35 J€T) C JUIAEPCKHUMH
KauecTBAMH, MpOLIENIIe OTOOp ¥ 3a4yMCIEHHBIE B CIMCKM pe3epBa CIENMAIUCTHL IloaroroBka
NEPCIEKTUBHBIX COTPYIHHKOB HE HOCHT LEJIEBOTO XapaKTepa - OHHM TOTOBATCS HE K 3aHATHIO
OIIpeIENICHHOM TOJDKHOCTH, a K pyKOBOIsIIeH paboTe BooOIIE.
2. OcHoBHBbIC IPUHIMIILI Pa00THI KAAPOBEI0 pe3epBa.
2.1. Ilenmu paGoOTHI € IUTAHOBBIM PE3EPBOM:
- CBOEBPEMEHHOE 3aMelIeHNe BRICOKOKBATU(PUIIMPOBAHHBIMYU CHIENUATMCTAMH PYKOBOISIIUX
JOJDKHOCTEH yUpexIeHus;
- CHIDKEHHE PHCKOB IIPH HA3HAYEHUAX PYKOBOIAIIMX PAOOTHHUKOB;
- TOBBIIIEHUE YPOBHS MPO(hecCHOHATBHON TOATOTOBKU PaOOTHHKOB;
- COKpaleHue Iepuoa aganTaiy pabOTHAKOB IIPH BCTYIUIEHUH B JIOJDKHOCTb.
2.2. Ilenn paboOTHI ¢ IEPCIEKTUBHBIM KaJPOBBIM PE3EPBOM:
- IIOMCK, OTOOp M YCHIEHHOE Ppa3BUTHE COTPYJHHUKOB, OOTANAOIIMX IOTEHIMAIOM s 3aHATH
Yyepe3 HECKOJIBKO JIET PYKOBOASIINX JODKHOCTEH B yUPEXKICHHUH,
- MOTHBAIlMsS KaphepHOTO pocTa paOOTHUKOB ¥ JOINOJHUTEIBHOE CTHMYJIMPOBAHHME MOJIOIBIX
COTPY/IHHMKOB Ha TIOBBILIEHIE 00Pa30BaTEIBLHOTO YPOBHS U IIPO(pECcCHOHATHON KBapuKanuy;,
- BHEJpPEHHE B TMPAKTHKy pPabOThI C KagpaMH IIPOTHO3HPOBAHHUS CIY)KE€OHBIX IEpEMEICHU
(TU1aHUpOBaHUE Kapbepsl);
- yIy4YIIEeHHs KaYeCTBEHHOTO COCTaBa PaOOTHHUKOB;
- TOBBIIICHUS YPOBHSI MOTUBALIUN PAOOTHUKOB.
2.3 OCHOBHBIE IPUHIIMAIIEI OPMUPOBAHUS KaJIPOBOTO pe3epBa:
- JI0OPOBOJIGHOCTD YUACTHsI B KOHKYPCE JUISl BKIIOYEHUs B KaJPOBBIHA pe3epB Ul 3aMENICHMs BAKAHTHOH
JOJDKHOCTH;
- 00BEKTHBHOCTH OIEHKH MPOQECCHOHAIBHBIX Ka4eCTB PaOOTHHUKOB M PE3yJIbTATOB MX CIIyXKeOHOMH
NeSTeIbHOCTH;



- CO3/1aHM€ YCJIOBHUH I TPOGECCHOHATBHOIO pocTa Ha CIIyKOe;

- CcOOMIOfleHME  paBEHCTBA IIpaB  IpaKJaH [PH  BKIIOYEHWM B  KaJpoOBBIH  pe3eps
U UX Npo(heCCHOHATIBHON pealn3alluy;

- TJaCHOCTh B (OPMUPOBAHUH U pabOTe C KaIPOBBIM PE3EPBOM.

3. Tlopsimox ¢popMHupOBaHHS pe3epBa

3.1. Pabora ¢ pezepBoM BKJIIOUAET B ce0sI CIIEYIONIME HAIIPABIECHHSI:

3.1.1. ®opmupoBanme pe3epna:

- cOop uH(OpPMaLKH O IEPCIEKTUBHBIX COTPYTHUKAX U COCTABICHHS CIIHCKOB KaJPOBOTO PE3EPBa;

- KBTH(QUKAIMOHHBIH 0T60p COTPYIHHUKOB JUIS TOOABIEHHS B KaJIPOBLIA pPe3€epB;

- opopmIIeHHE U YTBEPXKICHHE CIIHCKOB PE3€PBa;

3.1.2. TloaroroBka pe3epsa:

- IpOBEICHNE O0YUSHHUS pe3ePBHUCTA,

- NIPOBEJICHHE aTTECTAIUH, C IEJIbIO OLEHKH YPOBHS 3HAHWM KaHIMIATa MO IporpaMme oOydeHus
U [IPUHSTHE PEIIEHHS O 1ETeCO00Pa3HOCTH HAXOXKICHHS COTPYAHUKA B PE3EPBE;

- HalpaBJICHUE PE3EPBUCTOB Ha KYPCOBYIO IIOJTOTOBKY (¥ (HIJIH) CTAXXHUPOBKY).

3.1.3. Peamm3anus pesepra:

- BBIJIBHJKEHHME PE3EPBUCTOB Ha PYKOBO/ISIIUE JODKHOCTH;

- CHCTEMATHYECKOE OOHOBIJIEHHE CIIUCKOB Pe3epBa C IEJIbIO MOMOIHEHHUS;

- KOpDpPEeKTHpOBKa CIHCKOB pe3epBa IO pe3yabTaTaM aHaimm3a 3(QQEKTHBHOCTH IIOATOTOBKH
pabOTHUKOB, COCTOSIIIIUX B PE3EPBE.

4. OT0O0p KAaHIHAATOB U HCKIIOUEHHE U3 pe3epBa

4.1. Ot60p B KanpOBHIH pe3epB IPOM3BOJUTCS Ha OCHOBAHWH OLEHKHM YPOBHS KBATH(UKAIUH, JTHIHBIX
Ka4yeCTB ¥ IIPOAYKTUBHOCTH JIEATEILHOCTH PaOOTHHKOB.

4.2. B nessix obecnedeHus 3¢ GpeKTUBHOCTH pe3epBa €ro YHCIEHHOCTh COCTABIAET HE MEHEe 2 KAH/IUIATOB
Ha MECTO IO KaXX[I0i KaTeropuu HOJDKHOCTEH. JlomycKaeTcs 3a4iCIIeHHEe OTHOTO CIIENHANCTA B PE3EPB
110 pa3IMuHBIM (He OoJiee IBYX) KaTerOpHsM JIOJKHOCTEH.

4.3. CiuCoK NOJDKHOCTEH, MOJUIeXKAIMX 00ECTICYCHHUIO KaPOBBIM PE3EPBOM, OIPEJENSETCS COTNACHO
[Tpunosxxenuto Nel.

4.4. KanpoBslii pe3epB yupexaeHus: GOpMHUPYETCs U3 CIEAYIOIMUX HCTOYHHKOB:

- KBUTU(QUITMPOBAHHBIE CIICIIHATUCTEL;

- MOJIOZIBIE CIIELIAANUCTL.

4.5. Ilpu ot60ope KaHIUIATOB B Ka/POBBIM PE3EPB YUUTHIBAIOTCS CIIEAYIOINE TIAPAMETPHI:

- BO3pacT (BO3pacT KaHIMJaTa HA MOMEHT BCTYIUICHHS B KaJpOBBIA pe3epB HE JOKEH IPEBHINATH
50 ner);

- 10 peKOMEHJaluK (PEIIECHUI0) PYKOBOIUTENS M (WJIM) aJMHHWCTPAIMH YUYPEXKICHHS B KaJpOBBIi
pe3epB MOXKET ObITh BKIIIOUEH KaHIUIAT, BO3PACT KOTOPOTO MOXKET MpeBbImaTh 50 et (Ho He Gonee 60
JIET). )

- YpOBeHb 00pa3oBaHus (BhICHIEE OOpa3oBaHHE WM CpefHEee NMPO(ECcCHOHANBHOE C HepeobydeHHeM
Ha Ilefiarora JOIOIHUTEIHHOTO 00pa3oBaHus); .

- COCTOSIHUE 3/I0POBbsI (CIIOCOOHOCTH BBIIOIHATE TPYAOBYIO (GYHKIMIO B IIOJHOM 00BEME));

- CTaXX paboThI 110 POPECCHH ¥ HA PyKOBOJSIIEH JOJDKHOCTH COOTBETCTBYIOIIEH KATETOPHH (COTIIACHO
ITpunoxenuto Nel);

- KBATM(UKAIIMOHHBIE TPEOOBAHMUS 10 IUIAHKPYEMOM JTOJKHOCTH.

4.6. Jlnsa npoBeneHus 0T00pa UCTIOIB3YIOTCS CIIEAYIONIME METOIBI:

- aHaJl3 JOKYMEHTOB (AHKETHBIX JaHHBIX, TOKYMEHTOB 00 00pa30BaHUH U MOBBINIEHAN KBATH(DUKAIUH,
XapaKTEPUCTHK, Pe3yIbTaTOB aTTECTaIlHil, OTYETOB H JP.);



- OIlEHKa KauyecTBa TpyzAa (pe3yibTaTsl TpPyZAad, TINATEIbHOCTH BBINOJHEHHS 3aaHui, HaJIeXHOCTb,
PaIMOHAIBHOCT, 3KOHOMUYHOCTB);

- cobecejoBaHHE (IS BBIIBICHUS CTPEMJICHHN, MOTHBOB [TOBEIEHUS, TOTPEOHOCTEH U MHBIX CBEJCHHUH,
HUMEIONIUX 3HAYECHUE IS IPUHSTHUS PELIEHHS O BKIIIOYECHUH B PE3EPB).

4.7. OcHOBaHMS 1Tl BKJIFOYEHUS B PE3EPB:

- CTpEeMJICHHE KaHIu/1aTa K CaMOCOBEPIIEHCTBOBAHHUIO, PA3BUTHIO CBOEH Kaphephl, JIUIEPCTBY;

PEKOMEHIAIUSA HETIOCPEICTBEHHOIO  PYKOBOJMTES, COIVIACOBAHHAS ¢ PYKOBOJHMTEIIEM HAIPABIICHHUS.
4.8. OcHOBaHUS [UIsl HCKITIOYEHHS U3 pe3epBa:

- Ha3HaueHHe PabOTHHKA Ha JOJDKHOCTD;

- MOJIa4¥ PE3EPBUCTOM 3asBJICHHS 00 HCKIIOYEHHH €TI0 U3 KaJpOBOTO PE3epBa;

BBISABICHHMS (DAaKTOB, CBH/CTEIBCTBYIOIIMX O MPEICTABJIEHAM DPE3EPBUCTOM 3aBEJOMO JIOMKHBIX
CBEJICHUH;

- COBEpIICHHS IIPABOHAPYINEHHUS, MHBIX JESHHUM, HE COBMECTUMBIX C HAX0XKICHUEM B KaJIPOBOM PE3EPBE;
- HapyIIEHHE IOpAJKAa M YCIIOBHM 3a4MCICHUS B KaIpOBBIA pe3€pB, YCTAHOBIEHHBIX HACTOSIIUAM
ITomoxeHuemM;

- HEYJIOBJIETBOPHUTEIBHBIE ITOKA3aTEeIU NPO(HECCHOHATILHON JIEATEIEHOCTH;

- CHCTEMAaTHYECKOE HEBBIOJHEHHUE IIaHa UHIUBHYAIHOTO Pa3BUTHSI.

4.9 ITpouenypa oT60pa pe3epBUCTOB.

4.9.1. HemocpeiICTBEHHBIH PyKOBOAUTEND KaHIUIATA B COOTBETCTBHU C PEKOMEHYEMBIME KPHTEPHIMH
OCYIIECTBISIOT IIEPBUYHYIO OLIEHKY [EJIOBBIX M JIMYHBIX Ka4eCTB KaHAWZATa M COCTABJIET
PEKOMEHTAITUIO 0 BKIIIOYECHHH pabOTHHKA B pe3epB. CIIUCKH 3aBEPSIOTCS Y PYKOBOIMTEILS
HaIpaBIeHUS. Taxxe pykoBomurTenem Kauaupara odopmiiseTcs
«HbopmannonHbIHi mHcT Kauauaaray (IIpunoxenue).

S. IloaroTroBKa cHENHANHCTOB U PYKOBOJHTEJIEH, 3a4NCIEHHBIX B pe3epB

5.1. [logroroBka pesepBa SBISETCS COCTABHOM YAaCThIO KOMIUIEKCHOM IIPOrpaMMbl IOATOTOBKH
IIEpCOHAJIA YUPEKIACHHUS. .
5.2. IloaroroBka pezeppa MOKET OCYIIECTBISTECS C OTPHIBOM U 0€3 OTPBIBA OT IPOU3BOJICTBA.

5.4. IlogroroBka pabGOTHMKOB, 3aUMCICHHBIX B PE3epB PYKOBOUSIIMX KaJpoOB, IPOBOIATCS B IEIAX
OpHOOPETEHUs] MU IIPAKTUYECKUX W OpPraHM3al[MOHHBIX HABHLIKOB JUIS BBINOJHEHHS OOSI3aHHOCTEH
10 TOJDKHOCTHU pe3epBa.

5.5. TloAroroBka Ha 3aMeIEHHE JOIDKHOCTEH PYKOBOJUTENEH MPOBOAUTCS MO MPODUIIO AEATETEHOCTH
paboTHHKA ¢ 00s13aTENbHBIM H3yYEeHHEM OCHOBHBIX BOIIPOCOB 00pa3oBaHMsl, MEHEKMEHTA.

5.6. IloaroroBka MepCeKTHBHOIO KaapoBOro peseppa. [I0TeHIMAIBHEINA PE3€PB COCTOMT M3 MOJOJIBIX
COTPYTHHKOB C JHICPCKHMH KauyeCTBaMM, KOTOpPBIE B IEPCHEKTHBE MOTYT 3aHSTh PYKOBOJISIIHUE
noiokHocTH. [lepcniekTuBHBINA pe3epB popMupyeTcs U3 COTPYIHUKOB B Bo3pacte 10 35 ser. [ToaroroBka
MEPCICKTHBHBIX COTPYIHHKOB HE HOCHUT IIEJIEBOIO XapakTepa - OHH TOTOBATCA HE K 3aHATHIO
OIIpEJIENICHHOM TODKHOCTH, a K pyKOBOJAIIEH paboTe BOOOIIIE.

+3.7. IlepeMeIienne COTpYTHUKOB U3 IEPCIEKTHBHOIO Pe3epBa B IJIAHOBBIM IIPOU3BOIUTCSL:

- II0 UTOTaM IIPOBEICHUS aTTECTAIlHH;

- II0 JOCTHKEHHMH COTPYIHUKOM Bo3pacrta 35 Jier.

5.8. IloaroToBKa KafipoBOro pe3epBa IpeayCcMaTpHBaeT TEOPETHUYECKYIO M MPAKTHIECKYIO YaCTH.

5.9. OCHOBHBIMH BHIaMH T€OPETUYECKOM IOITOTOBKHU PE3EPBA SBIISIOTCS:

- TIEpPENOAroTOBKA U MOBHINIEHHE KBATU(DUKAIUH, .

- BHEIIHEC M BHYTpeHHee OOy4YeHHe @0 mpoOyieMaM TIOBBIIEHUS 3(GEKTUBHOCTH O0O0y4YeHHs
U YIIPaBJIEHHUS, B TOM YUCIIE YIIPABJICHUS NIEPCOHATIOM, H3yUCHUE SKOHOMUYECKUX JUCIUILINH;

- MacTep-KJIaCChl ¥ TPEHUHIH - IIPOBEICHHE CEMUHAPOB U JIEJIOBBIX UrD 10 3P HEKTHBHOMY



yIIpaBJICHHIO.

5.10. Ilo mpoXOXIEHHMH TEOPETHYECKOM IOATOTOBKM IIPOBOAMTCS aTTECTAlMsl, C LETbIO HMPUHATHS
PEIIEHHs O IEIeCO00Pa3HOCTH NPOJOIDKEHUSI OOy4YeHHs MO MporpaMMe MOATOTOBKH PYKOBOISIIUX
KaJ|poB.

5.11.  OcHOBHBIM BHUJOM IPAKTUYECKOM MOTOTOBKH SIBJIIETCS:

- WCIOJIHEHHE 00s3aHHOCTEH (3aMelIeHre B IIEPUOJ OTITyCKa, OOJIE3HH H. T.J.) HA JOJDKHOCTSIX,
COOTBETCTBYIOIIMX YPOBHIO U CIIEIUATH3AUN PE3EPBHUCTA.

6. MoTuBanus COTPYIHHKOB HA JOJr0CPOYHbIE OTHOMICHMS

6.1. MoTuBanus COTPYIHHKOB Ha JOJNTOCPOYHOE COTPYIHHYECTBO SBISETCS BAXHEHIIHM STAIOM
pabOTEI C COTPYIHUKAMH.

6.2. MoTuBanys U CTUMYJIAPOBAHKE COTPYIHHUKOB MIPECIIELYET JBE LETIH:

- BBIpabOTaTh y COTPYIHMKA XKelaHue Hauboee 3 PEeKTUBHBIM CIIOCOO0M TOOHBATHCS
IIOCTaBJICHHBIX NIEPE]] HUM IIeJIel U 3a/1a4;

- TIOBBICUTB JIOSJIbHOCTD, IIPHBEPIKEHHOCTH COTPYIHHUKOB.

6.3. Beinensrorcst opMbI MOTHBALMH, AEHCTBYIOIIHE HA COTPY/IHHUKA:

6.3.1. MarepuanpHble BO3HATrpaXXICHHS — 3apab0THAs IUIaTa, IPEMHUH.

6.3.2. HemarepuambHble BO3HArpaXICHHUS — COBIAJEHHE IIEHHOCTEH YUPEXKIEHHS C IKH3HEHHBIM
CTHJIEM COTPYAHHKA, KOM(OPT, OIIyIIEHHs yCIeXa, TOBAPUIIECKHE OTHOIIEHHUS B KOJUIEKTUBE, CTATYC,
OTHOIIEHHE K COOCTBEHHOMY WMHJDKY, HHTEpecHas paboTa — OKa3blBaeT OOJBINOE BIIHSHHE
Ha MOTHBAIMIO IS yBeIM4YeHHS 3(Q(PEKTHBHOCTH B JESTEIBHOCTH COTPYAHMKA M, CJIEIOBATENIBHO,
Ha KyJIBTYpY B LIEJIOM, HAa BO3MOXHOCTH €€ COBEPIICHCTBOBAHHSI.

6.4. YpOBHH pa3BUTHS MOTHBALIUK COTPY/THHUKOB.

6.4.1. Pa3puTHEe MOTHBAIlUH COTPYIHHKA HAa HHIUBHUIYAIBHOM YPOBHE IIPEONAraeT:

- aKTHBHOE OOBSCHEHHE IIENeH ITPOBOIMMOMN PabOTHI, € IEHHOCTH U CMBICIIA, T. €. pekjiaMa 6y IyIero
pe3yibrara;

- pacmpeneNieHHe 3a1a4 B COOTBETCTBUH ¢ WHAWBUIYAIBHBIMH BO3MOXHOCTSMH, CIIOCOOHOCTSIMH
U KBaJM(UKaIueit CoTpyaHUKOB; :

- IEePHOIMYECKOE MPOBENECHHE COOECENOBAHUM «PYKOBOAMUTENb — COTPYAHHK» (BO3MOMHOCTD
BBITOBOPHUTECS JIJIsl COTPYIHUKA, BOBMOXXHOCTB JIOTOBOPUTHCS ISl PYKOBOJHUTENS);

- NOCTAHOBKa pEaIbHO [IOCTHXXKMMBIX II€J€H IpH ONpeleIeHHOM aKKyMYJHPOBAaHHHM yCHIIMit
COTPYIHHUKA; \ :

- obecreyeHye NOHMMaHHS JyBCTBA JOCTHKEHUS pe3ybrara (MIOOIIPEHHE 3a Pe3yIbTar).

6.4.2. Pa3BuTHE MOTHBALMK COTPYIHHKA HAa YPOBHE PabOYEro MECTA BKIIIOUAET:

- ydJacTHe COTPYIHHKOB B IIOCTAHOBKE M OIpENeNeHHH oOmmx menei (mis cebs, CBOEro
HOJpa3/ieNieH s, Bcell KOMIIaHUH) Ha paboveM MeCTe;

- CO3/1aHHE CHCTEMbI COBMECTHOM JIEATENILHOCTH MOAPA3ICICHUS UL IIOHUMAHUS JOCTUTHYTOM 1K
(3amaum) B paMKax pabodeil rpyIisl;

« -CO3[aHHe JIOJDKHOW pabouel aTtMochepbl M yCTpaHEHHEe W3JIMIIHUX IIPOLELYPHBIX OrpaHWYEHHIT
(10GPOBOIBHOCTE COTPYTHHKOB).

7. Peanmsanms pesepsa.

7.1. C nenbio noBbiuenus 3QpHEKTUBHOCTH pe3epBa MPOBOIUTCS €KETOAHAsS KOPPEKTHPOBKA CIHCKOB
pe3epBa, B XO0J€ KOTOPOM OLEHMBAETCS pPE3yJbTaThl TOJOBOM ITOJTOTOBKH, NAIOTCA 3aKIFOUYCHHUS
O BO3MOXXHOCTH BBIJIBIOKCHHSI KaHIMJAaTa Ha pPYKOBOISIIYIO JOJDKHOCTB, IIEJIECO0OPa3sHOCTH
IPOAOJDKEHHUS TOArOTOBKH, KOPPEKTUPOBKE IITaHa 00Y4YeHHUs, HCKITFOUESHHUsI U3 pe3epBa.



[Tpunoxenue Ne 1 k [Tomoxenuto

Cnucok J0/KHOCTEH, OAJIeKAMMUX 00ecnedeHHI0 KaJPOBbIM Pe3epPBOM 10 KATErOpPUsiM.
1. TIlepBas xareropusi.
KanpoBslii pe3epB Ha TODKHOCTH JUPEKTOpa (GOPMUPYETCS U3 pe3epBUCTOB B Bo3pacte ot 35 1o 50 net
U C ombITOM paboTel OT 5 yeT B yupexnaeHuu. [lo pexomeHmamuu (pEMICHHIO) PYKOBOIMUTEIIS
¥ (WIM) aIMUHHUCTPAIMK YUPEXXIEHUS B KaJPOBBIA pe3epB MOXET OBITh BKITIOYEH KaHIHUIAT, BO3PaCT
KOTOPOro MoxeT npesbimarh 50 jiet (Ho He Gosee 607eT).
AIMUHHUCTPATUBHEIA pecypc Ha JIOJDKHOCTD «IUPEKTOPY:
- 3aMecTHUTENb JUPEKTOpA.
2. Bropas kareropusi.
KanpoBelii pezepB Ha JODKHOCTH 3aMecTHTeNel qupekTopa mo HanpasieHusM (YBP, AXY). Bospact
npereH1eHToB OT 35 10 50 u onbIT paboTh! OT 3 rojja B yUPEIKACHUH.
AIMUHUCTPATUBHBIA pecypc IUIsl JODKHOCTH 3aMECTUTENb JUPEKTOpa:
- IeJaroruyecKue pabOTHUKH YUPEIKICHHUS,
- PYKOBOJUTENb CTPYKTYPHOIO MOAPA3ACICHHS], 3aBEAYIOIMUN X03IUCTBOM.
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ABTOpHUTET

1. He wMeeT JOCTaTOYHBIX 3HAHUM (HABBIKOB, CIIOCOOHOCTEH) W HE CTPEMHTCS HX

npuobpecTH;

2. MMeeT He O4YeHb ITyOoKue 3HAHUS (HABBIKH, CIIOCOOHOCTH);
3. HMeeT NOoCTaTOYHbIe 3HAHUS (HABBIKH, CIIOCOOHOCTH);
4. obnamaer XOpOLUIMMH 3HAHUSAMHE (HABBIKAMH, CIIOCOOHOCTSIMH);

5. obnamaer rayOOKMMH 3HaHUSMH (HABBIKAMH, CIIOCOOHOCTSMM), [0 MHOTHM BOIIPOCAM

MOXET OaTh HCUCPIBIBAIOIIYIO KOHCYJ/IbTAIIHIO.




ILnan pa6otel ¢ kagpoBbIM pesepBom 2023-2024 yueOubIii roj

i Mepomnpustue Cpoxku OTBeTCTBEHHEIE

i 8 PaccMoTpeTs nepcoHanbHbI cocTaB pesepBa | SuBaps 2024 AMUHUCTpAITAS
kangpoB. CornmacoBanue ¢ KaHAMIATAMHU YUPEXIECHUS
BKJIIOYEHHE B KanpoBbld pesepB. [IpoBecTu
UHCTPYKTHBHO-METOJIMUECKOE COBELIAHUE C
peseppoM  KagpoB  Ha  Temy  «O
dopmupoBaHyY 1 06yUeHHH pe3epBa KapoB

2 CocraBuTh ¢ KaXXIbIM WICHOM pe3epBa IuaH | SuBaps 2024 AnmvuHHCTpaIys
camM000pa30BaHuUsI 110 BOIPOCAM YIIPaBJIEHUSI YUPEKICHUS
U PYKOBOZICTBA YUPEKICHHEM

5 C pe3epBOM KaJpoOB IPOBECTH METOAUIECKHE
CEMHUHAPBI 110 CIIEIYIOMUE TPOOTIEMEbI:
1) Obpa3oBarenbHas mporpaMma  Kak ®eppais 2024 3aM. JMpeKTOpa o
HOPMATHUBHO-YIIPaBICHYECKUI VBP
TIOKYMEHT o0pa3oBareIbHOM
OpraHu3aluu
2) AxTyanbHbIE BOMPOCH NPUMEHEHHUS
TPYZOBOTO  3aKOHOJATENhCTBA B Deppanb 2024 Aupextop
00pa3oBaTenbHOM OpraHu3aluu
3) Mndopmaruzarms IOTOTHUTETHHOIO Maprt 2024 3aM. OHMpeKTopa IIo
oOpa3oBaHUs YBP
4) Ilenarorvyeckuii aHainu3 Kak OCHOBA Mapr 2024 3aM. OuWpeKTopa IIo
YIPaBJICHUS YIPEXKACHUEM VYBP
5) 3yuenne HHTEPECOB M CKIOHHOCTEMH Mapr 2024 3aM. muEpexTopa IO
obydaromuxcss M OpraHu3alus WX VBP
CBOOOIHOTO BpeMEHHU .
6) PaGota yupexnenus c pojmTensmu | Anpens 2024 fllnn}i);f;(?}f; — YS;M
oOydarommxcsi, oOecleYeHHe  €IUHCTBA
TpeOOBaHUM  YUpeXIEHHS H CEMbH B
BOCIIUTaHUH 00yJarOImuXcs
I[Ipoectr ¢ cocTaBOM pe3epBa MPAKTUKYME,

4. UH/IBUAyaJIbHbIE u IpYyTIIOBEIE
KOHCYJIbTallUH, cobecenoBaHus, 1o
ClIeIyloltiM BOIIpOCaMm: Arnpens 2024 Jupekrop
1) Opranuzamust paGoTel ¢ HOPMATHBHBIMH
JOKYMEHTaMHU
2) PykoBoACTBO Hay4YHO-METOAMYECKOU Sl JpeiTopd T
paboToii B IIKOJIE, aHATIU3 YPOKa Anpenb 2024 Lk
3) @opMeI U MeTOIBI paboTsI ¢ poauTensamu | Maii 2024 éaglp IMpEKTOpa 1O
4) Ynpapnenue yueOHBIM IPOIIECCOM Maii 2024

3aM. OupekTopa IO
5) Biusiaue BHYTpeHHEro KOHTPOJIA Ha VBP
Pe3yJIbTaTHBHOCTD Y4EOHO-BOCIUTATENBHOTO | Yions 2024 . —
mporecca
YUpEXKIEHUS

IIpuBneds coctaB pe3epBa K IPOBEACHHIO

5: MEpOIPUATHH B paMKax BHYTPEHHCTIO | B reyenue roma | AIMHHHCTpAIHS
KOHTpOJIS, BBICTYIUIGHHIO Ha CEMHHapax, yUpesKIeHus

KOHQ)epeHI.II/IHX, NEaAaroru4CCKuxX COBETax




Bximodenue B 1wiaH KypcoBO#f HOIrOTOBKH
KaH/TU/IaTOB B PE3EPB I10 HAIIPABJIECHUSIM

B Teuenwne roma

AZIMMHHUCTpAIUs
YUpEXKIECHUS

Ha Bpems orcyrctBus — coTpynmmkos
aIMUHUCTpani (OTIyCKa, KOMaHIMPOBKH,
Oone3Hp) Ha3HAYaTh HCTIONHSIOMMMH KX
00sI3aHHOCTEH yumTelNel 13 cocTaBa pe3epsa

B teuenmue roga

Jupexrop

OT4eThl  pPe3epBHCTOB 1O  BBHIIOJHEHHIO
IIAHOB IIPO(ECCHOHAIBHOTO PA3BUTHS

Asryct 2023

AZMUHUCTpAIHs
YUPeKIEHHUS,
PE3epBUCTEI




